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THE CHALLENGE OF INNOVATION LEADERSHIP
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A CHALLENGING PARADDX ARISES WHEN LEADERS
MUST CHAMPION OR LEAD
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uiding Team Purpose. Nothing glues a team together better than
a shared purpose and clear goals. Having challenging, non-ambiguous
goals for innovation teams drives speed-to-market and produces
effective outcomes. Innovation leaders need to craft simple and
compelling visions of the team’s work and its impact. Leaders focus
on the future. They consider the multiple stakeholders involved in
innovation work and craft approaches to engage them. Innovation
teams should have an explicit charter that’s regularly reviewed and
updated. If a team is struggling, getting them back on track often
involves reviewing and re-confirming the purpose, non-purpose,
objectives and business case for the project.

Building Team Connections. How an innovation team handles
information exchange outside of the team is directly related to
efficiency, effectiveness and speed. Innovation leaders ensure that
each team member has direct, frequent, two-way connections to key
stakeholders—especially customers. A common cause of innovation
failure stems from the lack of the “voice of the customer” or the “voice
of the market” Innovation most often comes from identifying unique
combinations of existing successful ideas. The best way to uncover
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